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The National Coaching Certification Programisa
collaborative program of the Government of Canada,
provincial/territorial governments, national/provincial/territorial
sport organizations, and the Coaching Association of Canada.

et ot Adberton Qc%l}&‘féh Sport@

MANITOBA

>

Newﬁ)l%dland Bru%wwk NOVASCOTIA (425

Labrador SRWL TS

unavut
s B Yok
Health and
zr Ontarlo u]‘ ﬂ’ld Wellness \ SPORTSQUEBEC GOmINy Sgoy
canans COACHE-S Sport and Recreation Branch

The programs of this organization are I *I ﬁ::,‘naadgi:" Pmmlgn"'
funded in part by Sport Canada. Sport Canada

© This document is copyrighted by the Coaching Association of Canada (2011) and its licensors. All rights reserved. Printed in Canada.

FINAL DEBRIEF (MODULE 8)

© All right reserved, Coaching Association of Canada and Taekwondo Canada, 2014 2



National
’/B{ 5:;%72:5% coach,ca 2 TAEKWONDO CANADA
fogram VISER PLUS HAUT

The programs of this organization are funded in part by Sport Canada.

I* Canadian Patrimoine
Heritage canadien

Printed in Canada

© This document is copyrighted by the Coaching Association of Canada and Taekwondo Canada
(2014) and its licensors. All rights reserved.

Acknowledgments

The Taekwondo Canada would like to acknowledge the following people for their contribution
in the development of this document.

David Hill (Consultant)
Ken Anstruther
Jamie Dossantos
Tino Dossantos
Shin Lim
GM Young Choung
Dominique Bosshart

FINAL DEBRIEF (MODULE 8)

© All right reserved, Coaching Association of Canada and Taekwondo Canada, 2014 3



Certification REACH HIGHER
REACH
Program VISER PLUS HAUT

National L
‘& Coaching coach/ca N TAEKWONDO CANADA
)/{ 37

Table of Contents

=T {0101 =1 Lol =N 6o Y-V ol s RN 5

Taekwondo Managing @ Program CRECKIIST ..............eeeeueeeeeieeeeeeeeeceee et e eeteaes e e ettt eeetaaesssasetssaessseaessesesssseanns 5

FINAL DEBRIEF (MODULE 8)

© All right reserved, Coaching Association of Canada and Taekwondo Canada, 2014 4



Certification FACH HIGHER
Program VISER PLUS HAUT

National L
& Coaching coach/ca % TAEKWONDO CANADA
) 74 N

Performance Coach
Taekwondo Managing a Program Checklist

Date
Coach CC number:
Surname First Name
Portfolio Requirements Check | Date
(dd/mm/yyyy)
(%]
X~
[72)
©
-
Check Evidence of Achievement Comments
Communicates philosophy and objectives
Athlete program schedule
E Training Expectations / consequences
2 Facilitate logistics for away competitions
g Prepare budget to support program
‘ga Assess equipment and resources
a Financial support for training plan
Utilize other coaches
Leads all aspects of program

Rank Criteria
(NI, MS, ES)
Manage administrative aspects of the program and oversee logistics
Evaluator
Signed Date
Evaluator
Surname First Name
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Outcome: Manage a Program
Criterion: Manage administrative aspects of the program and oversee logistics
Achievement Evidence: Add Sport-specific Examples
U Meet “Above Standard” and:
O Demonstrate ability to work with other coaches (assistants/peers) using established leadership
qualities and practices such as:
- Formulating and sharing a vision
- Values-based decision-making
- Collaborative approaches
- Encouraging others
- Empowering others
Highly - Celebrating accomplishments
. O Recommend improvements to the process and performance appraisal procedures used with other
Effective coaches (assistants)
O Produce and implement a process and procedures for performance appraisal to be used with
other coaches (assistants)
O Be an effective mentor for other coaches
O Train other coaches on how to effectively mentor or supervise other coaches, and how to conduct
performance appraisals
Leadership for this context is defined as the ability to influence others to accept, willingly, the leader's
purpose and goal to help bring about some better future outcome or result, and to work together,
voluntarily, towards achieving that end.
[ Meet “Standard for Core Certification” and:
O Provide a written assessment of the equipment, facilities, and human/financial resources needed
to support the athletes program
O Provide a direct and quantifiable contribution to fund raising initiatives
Above O Advocate program needs to sport administrators or other relevant authorities in order to access
grant or sponsorship opportunities
Standard O Factor in the input of other coaches (assistants) when developing programs
O Supervise other coaches (assistants) and apply performance appraisal procedures
O Delegate activities appropriately to other coaches (assistants) and acknowledge their ideas and
input into the program
O Develop budget for programs and activities, and allocate effectively financial resources
O Present a communication tool which outlines the philosophy and objectives of the
program
NCCP O Provide a schedule of competition and training commitments to athletes, parents, and
Standard for other key stakeholders
Core O Identify expectations for behaviour and commitment and identify appropriate
e L. consequences
Certification O Facilitate logistics for away competitions (e.g., travel arrangements, food, chaperones,
D4 etc.)
O Work with program volunteers and/or administrators to prepare budgets and other financial
logistics
O Do not present a communication tool which outlines the philosophy and objectives of the program
O Do not provide a schedule of competition and training commitments to athletes,
parents, and other key stakeholders
Below O Do not identify expectations for behaviour and commitment and identify appropriate
consequences
Standard O Do not facilitate logistics for away competitions (e.g., travel arrangements, food,
chaperones, etc.)
O Do not work with program volunteers and/or administrators to prepare budgets and
other financial logistics
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