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Taekwondo Canada

Notice of Special General Meeting (SGM)

The Board of Directors of Taekwondo Canada wishes to inform the members that a Special
General Meeting (SGM) of the P/TSO Presidents has been called for Sunday, February 12, 2023 at
7:00 PM EST.

This meeting, to be held virtually via Zoom, will allow for one (1) new Director at Large Board
member to be elected as well as several proposed by-law changes to be voted on.

The agenda is as follows:

Agenda

1. Callto Order

2. Establishment of a quorum

3. ldentification of the scrutineer

4. Rules of Procedure
Information on how to register for the SGM and on how to vote shall be distributed to the
members shortly. Please stay tuned. Sport Law will be administering the Simply Voting
platform for voting purposes.

5. Election of Director — One (1) vacancy — Director at Large

a. Election of Members of Standing Committees (H.R., Gov. & Nominations)
6. Bylaw Changes

a. Notice Required for Bylaw Change
b. Process — Resignation from the Board of Directors
c. Process —Board Vacancy

d. Process — Standing Committee Vacancies

7. Adjournment

SGM and Vacancy Process 1



2 TAEKWONDO CANADA

Filling a Vacancy on the Board

Article 4.19 - Vacancy — Where the position of a Director becomes vacant, the Nominations
Committee will seek qualified candidates and the position will remain vacant until such time the
Members fill the vacant position at a meeting of Members for the remainder of the term.

Director Position Available

Pursuant to Taekwondo Canada’s bylaws passed March 25, 2019, the following is a call for
nominations for election to the current vacant Board of Directors.

a) One Director at Large from the block described in Article 4.11 a). This position’s
term will be up for re-election at the 2024 AGM.

Nomination Process

In terms of the nomination process for the new Board member, we have received five (5)
candidates for the vacant position. These candidates are as follows:

- Kera Anstruther - Ontario

- Stephane Belisle - Quebec

- Catherine Brewster — Ontario

- Chris Cooke — Ontario

- Mike Taylor — Ontario
Note: One candidate will be elected for the sole vacant position
PLEASE NOTE:

The Board of Directors of Taekwondo Canada is a policy board. Members of the Board are
responsible for approval of annual budgets. The Board guides the association’s direction through
good governance, policy development and working with the Executive Director to ensure
compliance with the bylaws and the policies of the association.

The Board supports the ED who is responsible for the overall operations of the organization
including, but not limited to, programs, staffing and high performance. The Board provides
direction in these areas via their policies. The board is not involved in the day to day operations of
the association.

Proposed By-Law Changes

Bylaw proposal 1 - Bylaw Change Notice
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Purpose: To align bylaw change Notice in Writing (Article 9.2) and Meeting notice requirements
(Article 3.7).

Option 1 Bylaw Change Notice
Article 9.2

Notice in Writing— Notice of proposed amendments to these By-laws and sufficient information to
make an informed decision relating to the proposed amendment will be provided to Members at
least thirty (30) days twenty-ene{24)-days prior to the date of the meeting of the Members at
which it is to be considered.

If not passed there is no effect on balance of proposals.

Bylaw proposal 2 - Resignation

Purpose: To clarify and provide clear protocols for standard administrative process
Article 4.15

Resignation — A Director may resign from the Board at any time by presenting his or her notice of
resignation to the Board.

a. There will be up to 30 days allowed in which the Director can reconsider. This resignation
will become effective 30 days after the date on which the notice is received by the
Secretary or at the time specified in the notice, whichever is later. When a director who is
subject to a disciplinary investigation or action of the Corporation resigns, that Director
will nonetheless be subject to any sanctions or consequences resulting from the
disciplinary investigation or action.

b. Notice to Members - The board member resignation notice will be conveyed to the
members within 30 days of taking effect.

If not passed no effect on balance of proposals.
Bylaw proposal 3 - Filling a Vacancy

Purpose: To clarify and provide clear protocols for standard administrative process. Option 3 a)
is to reduce the administrative costs associated with General Member Meetings to fill a board
vacancy.

Note that the utilization of the Member authorized “Nominations Committee” is still mandated
as a required protocol under either Option 3 a) or 3 b).

Option 3 a) Vacancy appointment by Board

Article 4.19
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Vacancy — Where the position of a Director becomes vacant, the Nominations Committee will
seek qualified candidates and the position will remain vacant until such time the Board Members
fill the vacant position at a Board meeting ef-Member for the remainder of the term utilizing the
timelines indicated by the chart in Article 4.6 .

Article 5.5

Vacancy — Where the position of an Officer becomes vacant, the Nominations Committee will
seek qualified candidates and the position will remain vacant until such time the Board Members
fill the vacant position at a Board meeting ef-Member for the remainder of the term utilizing the
timelines indicated by the chart in Article 4.6 .

Option 3 b) Vacancy election by Members
Article 4.19

Vacancy — Where the position of a Director becomes vacant, the Nominations Committee will
seek qualified candidates and the position will remain vacant until such time the Members fill the
vacant position at a meeting of Member for the remainder of the term utilizing the timelines
indicated by the chart in Article 4.6 .

Article 5.5

Vacancy — Where the position of an Officer becomes vacant, the Nominations Committee will
seek qualified candidates and the position will remain vacant until such time the Members fill the
vacant position at a meeting of Member for the remainder of the term utilizing the timelines
indicated by the chart in Article 4.6 .

Either version has no effect on balance of proposals.
Bylaw proposal 4 - Standing Committees

Purpose: Separate Governance and Nominations Committee because duties require two
different skill sets to accomplish the mission. Place the Human Resources Committee under the
board authority to facilitate efficient populations of the HR committee.

Option 4 a)- Separate Governance & Nominations and leave entirely in Members authority
Article 6.2

Standing Committees — The Corporation will have the following Standing Committees and the
Members will prescribe the duties and terms of reference for Standing Committees:

a. Human Resources Committee
b. Governance and-Neminatiens-Committee

c. Nominations Committee
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Article 4.6

Gevernance/Nominations Committee — The Members will appoint a Gevernance/Nominations
Committee. The Gevernance/Nominations Committee will be responsible to solicit nominations
for the election of the Directors and for recommending individuals who best meet the
Corporation’s requirements for personal attributes, competencies, gender and personal and
geographic diversity. The Gevernance/Nominations Committee will also comply with the
following timelines:

Timeline Deadline

At least 90 days before | Nominations Committee will begin soliciting nominees
Annual Meeting or
SGM

At least 75 days before | Nominations Committee will begin reviewing Applications and

Annual Meeting or supporting materials submitted by nominees

SGM

75 — 30 days before Nominations Committee will short list candidates and conduct the
Annual Meeting or Nominations Committee’s due diligence

SGM

30 days before Annual | Nominations are closed
Meeting or SGM

14 days before Annual | Taekwondo Canada will post all approved candidates, those endorsed
Meeting or SGM by the Nominations Committee and all approved campaign material
on the Taekwondo Canada website

Option 4 b)- Separate Governance & Nominations but leave Nomination committee in Members
authority

Article 6.2

Standing Committees — The Corporation will have the following Standing Committees and the
Members will prescribe the duties and terms of reference for Standing Committees:
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HumanResources Committee

Gevernanceand Nominations Committee

Article 4.6

Gevernance/Nominations Committee — The Members will appoint a Gevernance/Nominations
Committee. The Gevernance/Nominations Committee will be responsible to solicit nominations
for the election of the Directors and for recommending individuals who best meet the
Corporation’s requirements for personal attributes, competencies, gender and personal and
geographic diversity. The Gevernance/Nominations Committee will also comply with the

following timelines:

Timeline

At least 90 days
before Annual
Meeting

At least 75 days
before Annual
Meeting

75 — 30 days before
Annual Meeting

30 days before
Annual Meeting

14 days before
Annual Meeting

Deadline

Nominations Committee will begin soliciting nominees

Nominations Committee will begin reviewing Applications and
supporting materials submitted by nominees

Nominations Committee will short list candidates and conduct the
Nominations Committee’s due diligence

Nominations are closed

Taekwondo Canada will post all approved candidates, those endorsed by
the Nominations Committee and all approved campaign material on the
Taekwondo Canada website

If not passed no effect on balance of proposals.
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